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bArticle Information Abstract
Accepted: Backgroupd & Purpose: Today, p.ay'ir.lg attention to th'e df:velopr.ne.nt of human
2023/11/01 resources 1s one of the es.sen.tlal prlgrltles of any Qrgamzatlon. It 1s 1.mpo.rt.ant to
consider this necessity in improving the effectiveness and sustainability of
Recceived: | organizations. Therefore, it is necessary to develop human resources by using
2024/01/14 | appropriate methods. Based on this, in the present research, the model of human
capital development based on mentoring in the direction of sustainable
Keywords: | development is presented.

Human Capital

Methodology: This research is applied in terms of purpose and qualitative in
terms of method, and thematic analysis strategy was used in it. The statistical

Development, population of the research included academic experts and executive managers of
. the social security organization, 15 of whom were selected using the snowball
Mentoring, sampling method and the theoretical saturation point. In this research, semi-
Organizational | structured interview tool was used for data collection and data analysis was done
Sustainability, | through three-step coding.

Social Security

Findings: The dimensions, components and indicators of the human capital
development model, educational leadership and organizational sustainability were

Organization identified. Based on the research findings, human capital development includes
three inclusive concepts (Development of individual knowledge and skills,
development of interpersonal knowledge and skills, and development of

. organizational knowledge and skills), 5 organizing concepts and 44 basic
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Author: concepts, mentoring includes three 1.ncl}1s1ve concepts(Designing .and ed1t1pg Fhe

Ali Reza monitoring program, Run the monitoring program and evaluating monitoring

Afsharnejad Program), 7 organizing concepts and 24 basic concepts and organizational
sustainability includes two inclusive concepts (internal abd external
sustainability), 7 organizing concepts and 53 basic concept.

Email: Conclusion: The use of the current research model can promote and grow

A.r.afsharnejad | employees based on the value-added components and indicators of employees in

@gmail.com the social security organization through the mentoring mechanism, and ultimately

the organization's stability and its transformation to the next stages of growth.
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