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Abstract

Background & Purpose: Organizations need effective human resource

Received: management to achieve the best results. Human resource management measures
2024/07/28 can affect the organization's performance and in a dynamic environment, it can

lead to sustainable competitive advantage and organizational survival. The human
Accepted: resource system with high participation is a coherent set of related actions in the
2024/09/18 field of human resource management that provides, maintains and motivates

effective workforce. This research has been done with the aim of designing a
Keywords: | structural model of human resource management measures with high participation

Motivational

for public organizations.
Methodology: This study is an exploratory mixed research. A meta- synthesis
strategy was used in the qualitative part and a descriptive strategy was used in the

Practices, quantitative part. The statistical population of the first stage included human

Enabling resource experts who were selected by judgmental sampling of 12 people. In the

Practices, quantitative stage, 252 elected managers of public organizations were selected by

Obportuni cluster sampling method. Qualitative part data were analyzed through coding and
pporiunity quantitative part data using SPSS software and structural equation modeling.

Practices, Findings: High-participation human resource management measures based on the

Human theory of ability, motivation and opportunity include enabling measures (job

Resource knowledge- based selection, Training and development of professional

Management, | competencies , Job-oriented skills training, Team-based learning and training,

High performance-based payments, competency-based payments, autonomy in work

Involvement. | planning, skill development-based payments, self-control, 360 degree

performance evaluation, competency-based performance evaluation, participation

in  decision-making, Design and development of collaborative work,

Gamification); Motivational measures (Competency- based selection, Talent-

based selection, dissemination of new knowledge, Personal experience-sharing

Corresponding | programs, Recognition and appreciation, team performance-based payments, fair

Author: rewards, transparent performance judgment, Trust Building between manager-

Mehdi Kheirandish

employee, coaching, self-motivational job design, and extensive job rotation) and
opportunistic measures (Accountability, peer-based hiring, interactive learning,
self-directed teams, Fair reward distribution, flexible work schedules, Retention
support programs, Effective feedback collection, Creating a cooperative
atmosphere, Design and implementation of the suggstion system, Job enrichment,

Emal‘l: Design career paths, and succession programs).The findings of the quantitative
Kheirandish@ section also indicated the appropriate fit of the model.
ssau.ac.ir

Conclusion: The study dproposed a comprehensive structural model for high-
involvement HRM based on the AMO theory, which can strengthen employee
participation in public organizations.
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