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Abstract

Universities are among the most important social systems that the growth and
development of other systems depends on their quality. In military universities,
where the issue of training officers in various fields is important, the
importance of the issue is definitely much higher. Therefore, improving the
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quality of the education system in general and universities in particular is one
of the main concerns of any country that needs strategic planning and

management to survive and continue its activities. Therefore, in recent decades
developing and developed countries have increased their efforts to use
assessment approaches to measure and improve the quality of education. This
issue has provided the basis for the application of strategic planning models in
universities. In this article, in order to accelerate the movement of Khatam al-
Anbia Air Defense University towards its vision, the university's strategies
have been designed and developed using a suitable strategic planning model.
This research is an exploratory research in terms of purpose and its statistical
population is the staff and students of Khatam al-Anbiya Air Defense
University. . Due to the extensive use of the questionnaire in this article, having
a sufficient understanding of Cronbach's alpha as a criterion for assessing the
reliability of the questionnaire in order to properly design the questionnaire is
necessary. The main orientation of this research is applied and the approach of
this article to strategy will be a prescriptive approach. In fact, this article uses
the concepts, models and tools of strategic planning in order to formulate a

d

strategy at Khatam al-Anbia Air Defense University. Therefore, the strategy
development tool in this article is a matrix of strengths and weaknesses,
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opportunities and threats that the development of information technology
management at the university level to increase the quality of smart education,
especially in the post-corona era is more important.
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Strenght | Weight NW Rating Weight Score
S1 5 0.047 4 0.189
S2 4.8 0.045 4 0.182
S3 4.3 0.041 4 0.163
S4 4 0.038 3 0.114
S5 3.7 0.035 3 0.105

7Y




S6 3.3 0.031 3 0.094
S7 3 0.028 3 0.085
S8 2.9 0.027 2 0.055
S9 25 0.024 2 0.047
S10 2.2 0.021 2 0.042
S11 2 0.019 2 0.038
S12 18 0.017 2 0.034
S13 15 0.014 1 0.014
S14 13 0.012 1 0.012
S15 1.1 0.010 1 0.010
Weak Weight NW Rating Weight Score
W1 5 0.047 4 0.189
W2 4.8 0.045 4 0.182
W3 4.3 0.041 4 0.163
W4 4.1 0.039 4 0.155
W5 4 0.038 3 0.114
W6 3.8 0.036 3 0.108
W7 3.6 0.034 3 0.102
W8 3.4 0.032 3 0.097
W9 3.2 0.030 3 0.091
W10 3.1 0.029 3 0.088
W11 3 0.028 3 0.085
W12 2.9 0.027 2 0.055
W13 2.7 0.026 2 0.051
w14 2.5 0.024 2 0.047
W15 2.4 0.023 2 0.045
W16 2.1 0.020 2 0.040
W17 2 0.019 2 0.038
w18 1.7 0.016 3 0.048
W19 14 0.013 1 0.013
W20 1.2 0.011 1 0.011
w21 1 0.009 1 0.009
Js 2.918
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Opportunity | Weight NW Rating | Weight Score
0Ol 5 0.055 4 0.221
02 4.8 0.053 4 0.212
03 4.3 0.047 4 0.190
04 4 0.044 3 0.132
05 3.8 0.042 3 0.126
06 3.5 0.039 3 0.116
o7 3.1 0.034 3 0.103
08 2.8 0.031 3 0.093
09 2.4 0.026 2 0.053
010 2 0.022 2 0.044
011 1.7 0.019 2 0.038
012 1.5 0.017 2 0.033
013 1.2 0.013 1 0.013
014 1 0.011 1 0.011

Threat Weight NW Rating | Weight Score
T1 5 0.055 4 0.221
T2 4.9 0.054 4 0.216
T3 4.7 0.052 4 0.208
T4 4.3 0.047 4 0.190
T5 4 0.044 3 0.132
T6 3.8 0.042 3 0.126
T7 3.6 0.040 3 0.119
T8 3.1 0.034 3 0.103
T9 2.9 0.032 3 0.096
T10 2.5 0.028 2 0.055
T11 2.1 0.023 2 0.046
T12 2 0.022 2 0.044
T13 1.7 0.019 2 0.038
T14 15 0.017 2 0.033
T15 1.3 0.014 1 0.014
T16 1.1 0.012 1 0.012
T17 1 0.011 1 0.011
g5 3.049
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