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Background & Purpose: In a world that is increasingly complex and change is
everywhere and unexpected events can quickly turn into disasters, resilience will
be very important for employees and organizations.Hence, in the current research,
the model of resilience of operation and relief workers of provincial gas companies
has been developed.

Methodology: This study is an applied research that was conducted using a
qualitative method. Thematic analysis and semi-structured interviews were used
to conduct the research. The research data were collected based on the views of
twenty managers and experts with management experience and expertise related
to the formulation of the model of resilience of operational employees of the
provincial gas companies. The research data were analyzed through the coding
process in Atlas TI software.

Findings: Based on data analysis, research findings in the form of causal
conditions (financial tools, behavioral tools, training, creating a suitable
environment, supporting subordinates, paying attention to followers, justice,
communication, cooperation, coordination, personal and individual, behavioral,
professional and attitudinal) background conditions (economic factors, political
factors, legal factors and social factors), intervening conditions (human factors,
managerial factors, occupational factors, financial factors, structural factors and
facility factors), strategies (realization of performance through effort, clarifying
organizational, selection Revision of recruitment strategies, empowerment of
human resources, improvement of organizational processes, evaluation and
monitoring, strengthening of organizational relationships and strengthening of
individual and organizational motivation) and consequences (balance of
employment system, fair distribution of responsibilities, management of career
path, creation of functional stability, improvement of performance human
resources, compatibility of morale and work environment, individual creativity,
organization image) were categorized.

Conclusion: The final result of the current research was a relatively
comprehensive model based on the requirements and characteristics of provincial
gas companies, and in this sense, it is superior to other non-native models.
Despite having similarities with other models, this model has been developed as
much as possible based on the characteristics of operational organizations,
especially provincial gas companies.
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