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Article Information Abstract
Accepted: Background & Purpose: The most important capital of any organization is its
2023/04/03 | human capital, and talent management is the main part of human capital
management.Talent management is a combination of integrated activities that
Recceived: | ensure the supply (attraction, retention, motivation and development) of human
2023/06/15 resources needed by the organization in the present and future. Therefore, in this
Keywords: research, the design of the roadmap for human capital talent management in the
organization is focused on.
Methodology: A mixed exploratory method (qualitative and quantitative) was
used to conduct the research. The qualitative part included conducting interviews
and forming a conceptual map of talent management, and in the quantitative part,
Talent the validation of the model of the talent management system and the evaluation of
Management, | gifgerent parts of the qualitative model of the road map were discussed. After
Talent identifying the functional components in evaluating the talent management
Management system, a conceptual model was presented in the form of a talent management
Roadmap, system roadmap. Finally, taking into account the findings of previous researches
Human and the output of the used methods, the roadmap of human capital talent
Capital. management in the statistical population of the study was compiled.
Findings: The final model of the research included two strategic and functional
parts. The functional part was categorized into six main steps: identification and
analysis of needs, search and formation of repositories, application, improvement
and promotion, maintenance and feedback. The findings of the wvalidation
Corresponding | department showed that the system and the wholeness of the research road map
Author: | were approved by the expert group with an overall appropriateness degree of
Housgzgihhghl 4.363 and a desirability level of 95%.
Conclusion: The mentioned model will serve as a guide for the managers of the
Email: statistical community. Managers of the statistical society can organize their
Taghizadeh@ action§ for talegt managernent in the form of the findings of the pmctical part.
jaut.ac.ir Carrying out this step is only a part of the talent management project, and the
prerequisite for its success is having a comprehensive view of the starting step,
requirements, process and consequences of this project, which is presented in the
talent management road map section in the statistical population of this research.
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