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Background & Purpose: Digital transformation is one of the prominent features
of the new paradigm of today's organizations, and the development of human
resources based on the requirements of the digital age has become a necessary
requirement for managers and innovative leaders. Accordingly, in this research,
the conceptual model of human resources development in the digital era is
presented.

Methodology: This research is applied in terms of purpose and mixed in terms of
method. In the qualitative part, the theme analysis strategy was used, and in the
quantitative part, the descriptive survey strategy was used. The statistical
population of the research in the qualitative part included 18 academic experts
and executive managers of the SAIPA automotive industry, 15 of whom were
selected using the snowball sampling method and the theoretical saturation point.
In this research, semi-structured interview tool was used for data collection and
data analysis was done through coding. In a small part, the opinions of managers
and experts were used. Quantitative data were collected through questionnaires.
Findings: Research findings in the form of 14 basic themes (information literacy,
knowledge of digital technologies in automobile manufacturing, acquisition of
digital knowledge needed to perform job duties, knowledge of digital business
patterns, skill in using digital technology in job duties, ability to create innovative
methods in Performing tasks through digital technology, the ability to interact
with colleagues in digital networks, the ability to actively participate in digital
projects, the ability to adapt to changes in the digital work environment, the
ability to learn digitally, the ability to continuously improve work processes in the
digital platform, innovation capabilities and digital mindset), 3 organizing themes
(digital knowledge, digital skills and digital capabilities) and the overarching
theme of digital competencies were presented. Quantitative data analysis also
indicated the appropriate fit of the model.

Conclusion: Organizations should prepare their human resources for the
challenges of the digital age by taking advantage of digital training, strengthening
soft and hard skills, and creating a continuous learning culture. The development
of human resources requires creative, flexible and data-based approaches.
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