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Article Information Abstract

Received: Background & Purpose: The digital age, characterized by rapid technological
2025/06/01 change, data explosion, cyber threats, and the transformation of communication
and information structures, has confronted defense organizations with
Accepted: unprecedented challenges in the domain of command and leadership. Traditional
2025/09/26 | leadership models, which are based on linear hierarchies, centralized decision-

making, and physical control, lack the necessary effectiveness in the face of the
Keywords: | dynamics and complexities of the digital environment. Therefore, identifying and
designing an indigenous and appropriate leadership model that, while maintaining

Leadership strategic _defense principles, can ensure alignment with modern technologies,
Style, speed of response, cyber security, and organizational flexibility, is the subject
Digital Age, | @ddressed in this study. . o _ .
Defense Methodology: This research is applied in terms of purpose and mixed-method in
o nature. In the qualitative phase, data were collected through semi-structured in-
Organizations. depth interviews with 16 scientific and executive experts from defense
organizations and analyzed using the three-stage coding model of Strauss and

Corbin. In the ccl[uantitatlve phase, the statistical sample consisted of 120 executive
managers of defense organizations selected through purposive sampling. To
validate the model extracted from the qualitative phase, structural equation
modeling with a partial least squares approach was used, and the results confirmed

Corresponding
Author: the model. _ . .
uthor: Findings: Data analysis revealed that future trends and environmental conditions,
Esmacil Asadi | a9 causal and conteéxtual conditions, reveal the necessity for the formation of

digital leadership. In contrast, political-legal, social-security, and economic
challenges play tl?e role of intervening conditions. The central phenomenon of this
research is "digital leadership in defense organizations," which crystallizes in four
main functions: leading digital culture, leading digital strategy, guiding processes,
and guiding human capital. The strategies for realizing this phenomenon were
identified in the form of digital leaders' competencies (knowledge and awareness,
Email: skills and abilities, attitudes and insights). Finally, the consequences of the model
Esmaeil.asadi@ | Were classified at two levels: — organizational (improving transparency,
accountability, service quality) and social (increasing public participation and
alignment with the government).
Conclusion: Redesigning the recruitment, training, and evaluation systems of defense
leaders based on the components identified in this research is a strategic necessity for
survival and effectiveness in the complex and dynamic digital environment.
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