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bArticle Information Abstract
. Background & Purpose: The transfer of training to the workplace is a key
Received: indicator for assessing the effectiveness and efficiency of in-service training

2025/64/21 | programs; simply conducting courses and acquiring knowledge and skills does
not necessarily lead to changes in job behavior or improved employee

Qaczcse/g;‘/’g; performance. Achieving this transfer depends on a combination of individual,
motivational, and organizational factors. In this context, Holton’s training transfer
model offers a comprehensive framework for evaluating the extent to which the

Keywords: | ccegsary conditions exist for applying acquired knowledge and skills in a real-

. world work environment. Accordingly, this study aimed to evaluate the
In-service effectiveness of in-service training courses for staff at Shahid Sattari University
Training, based on Holton’s model.

;:Z;’;}Zf Methodology: This study was applied in nature and employed a descriptive-
e cross-sectional survey method. The statistical population consisted of employees
Holton's Model. | 3t Shahid Sattari University, from whom 88 individuals were selected using a

convenience sampling method. Data were collected using a researcher-developed
questionnaire on training transfer, based on the components of Holton’s model.
The collected data were analyzed using descriptive statistics, the one-sample t-
test, and the Friedman test.
Findings: The findings indicated that most dimensions of training transfer—
including secondary factors, motivational factors, ability, and organizational
factors—were at a desirable level among Shahid Sattari University staff, and the
general conditions necessary for transferring training to the workplace were
Author: present. Differences were also observed in the desirability levels of the various
Hasan Mahjoub components. Among the organizational factors, the component of "negative
individual outcomes" was the only one rated at an undesirable level. This finding
may indicate the presence of certain organizational consequences or barriers that
could cause employees to exercise caution or feel constrained when applying
what they have learned.
Conclusion: Based on the research findings, the in-service training courses at
. Shahid Sattari University were evaluated as effective in terms of training transfer
Hassanmahjub@ | anq the availability of conditions necessary for applying learned material in the
ut.ac.ir workplace. However, the overall success of training transfer should not lead to the
neglect of weaker components. In particular, targeted attention to organizational
factors linked to negative individual outcomes, the identification of potential
barriers to applying new knowledge, and the provision of appropriate support for
employees could help consolidate learned behaviors, increase the practical
application of training, and ultimately enhance the effectiveness of the
university's investments in training.
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